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Personal Construct Analysis of a Vice-principal on
Conflicts in a High School as Workplace through

High Tea Method by
Using Repertoire Grid Technique

Takayo INOUE (Meiji Gakuin University)
Takehiko ITO (Wako University)

Abstract

The purpose of present study was to explore the structure of conflict of a stakeholder in a high school
by conducting High Tea Method, which the authors had developed, by using repertoire grid technique. A
vice-principal of a suburban high school participated in the study. First, he was asked to point out his expe-
rience in association of conflict in his workplace. An interview with those sentences of his conflict experience
was conducted by repertoire grid method. Second interview was then conducted to interpret the constellation
of MDS output. Results showed that the participant summarized four clusters of his conflicts in his experience
as his personal attitude construct. High Tea Method, as well as analysis of personal attifude construct devel-
oped by Naito (1997), is found to be a significant tool to search for inner structure of personal construct. The
specific methodological features of High Tea Method were also discussed.

Key words : High school, Repertory grid technique, Personal construct, Conflict, High Tea Method,
PAC Analysis
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